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Program

* Project planning

CBTA / EBT Command Upgrade
* Review of oganisational policies, procedures and

practices to provide an objective evaluation of their current state

Design
Adult Learning UAV
* Providing solutions to identified deficiencies

* Implementation oversight of new programs ; N . CRM Train the Trainer

* Improving operational performance

Mobile Apps elLearning
e Advice and oversight of document creation and

management : ‘ : Document

Management Approach Design

* Maximising efficiency and effectiveness to improve

operational performance Road to Command UPRT

e Strategic consultation of industry direction and initiatives

Virtual Reality in  Training Programs

e Advising on best methods of regulatory compliance Training
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All training programs are developed using the ADDIE methodology of
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to ensure efficiency and flexibility.
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This will be achieved through:

Active Project Access to Subject Ongoing
Monitoring Matter Experts Support
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