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“Success through partnership”

Who
   we are...

AVCON DWC is a Dubai based aviation consulting company providing expertise and 
support in all areas of airline and corporate flight operations.

The management team is comprised of experts with a wide range of aviation 
experience including senior management roles in highly successful organizations.

Our subject matter experts provide bespoke solutions and strategies for your unique 
business challenges.

Ensuring integrity and confidentiality in everything we do provides our clients the 
confidence to work with us as a trusted partner.

Avcon’s mandate of providing future proof solutions ensures we stay proactively involved 
monitoring regulatory changes and industry best practises.

We work with your team to build organizational experience that ensures continuity and 
success of all provided solutions.



• Project planning

• Review of oganisational policies, procedures and 
   practices to provide an objective evaluation of their current state

• Providing solutions to identified deficiencies

• Implementation oversight of new programs

• Improving operational performance

• Advice and oversight of document creation and 
   management

• Maximising efficiency and effectiveness to improve 
   operational performance

• Strategic consultation of industry direction and initiatives

• Advising on best methods of regulatory compliance 

We work collaboratively with our clients to develop tailored 
programs that are industry leading and regulatory compliant. 

AVCON will apply its considerable resources to your organizations 
critical needs to create the transformation you desire.

Our services include Program 
Design CBTA / EBT

Adult Learning

CRM

Mobile Apps

Document 
Management

Road to Command

Command Upgrade

UAV

Train the Trainer

eLearning

Approach Design

UPRT

Virtual Reality in 
Training

Training Programs



Program Development
Implementation

This will be achieved through:

Active Project 
Monitoring

Ongoing
Support

Access to Subject 
Matter Experts  

in-house or remotely

All training programs are developed using the ADDIE methodology of 
instructional system design while incorporating the latest best practices 
to ensure efficiency and flexibility.

These programs will meet client objectives while achieving optimum results.
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